
▶ 5 face-to-face observation courses

▶ which gathered 100 participants

▶ from 4 different countries and
organizations

An Erasmus program of training, reciprocal learning and analysis of practices,
for actors of non formal education working for inclusion and social justice in
their country. This program pursues an objective of producing knowledge
drawn from the experience of all the participants, shared through a
capitalization tool in the form of a web documentary, in order to spread the
lessons within the national and international network and among the non-
formal education sector.

This year, Together's observation courses will be
different - we're going online ! 

 
The health crisis modifies our daily non formal education and learning practices.
With more solidary actions, more online activities. But also an increase of social

inegality, poverty, intolerence, acts of discriminations.

A tool to capitalize and share
practices and projects enabling
empowerment discovered in the 4
different countries.
This webdoc is a perfect tool to
remember how was built the project and
to spread the way volunteers and
professional are working to empower
people in Belgium, Germany, Italy and
France.

What is Together we can do it ?

What has been done ?

▶ 1 webdocumentary

http://annickb-videaste.fr/CPOSSIBLE



What to expect from an online observation course  ?

Observation courses to come

▶ Italy - 22 to 27th of
march 2021 

▶ Belgium - 6 to 9th of
april 2021 

▶ Germany - 3 to 10th
of may 2021 

Empowerment during
pandemic. 
How empowerment
works in pandemic.
The effect on 
neighbourhood projects.
How can we adapt
ourselves? Tools and
ways to reach the
neighbours during
pandemic and after.

Empowerment during and
after pandemic. 
Discover a project of
popular university lead by
citizens and anti-fascist
activists. How they tackle
the impunity of police
violence, the criminalization
of activism and social
movements.

Engagement of vulnerable
adults.
A discovery of the regional
network aimed at citizen
empowerment. A virtual visit
of Genoa, Savona and Sestri
Levante. Meeting with Arci
Liguria to know their work
with vulnerable people.
Focus on the promotion of
welcoming systems for
immigrant citizens.

Come experiment and create with us what
an online course can be !  We are not
professionals in digital tools, but we will do
our best to create an atmosphere conducive
to learning and exchanging practices.

▶ A european experience : participants
from 4 different countries speak about
empowerment.

It is useful and enriching to
compare our experiences and our

practices. They open onto
another vision of our

commitment which, after
maturation, can resurface in our

organizations.

▶ Discovery of a local culture, of a
context and a way of working.

▶ Virtual tours, online workshops...

▶ Exchanges of practices between
european peers.

▶ Meetings and talks with local
volunteers or beneficiaries.

French participant in Berlin



Each observation course is a process
Like in face-to-face observation course,
there are different steps : moment to
learn to know each others, moment to
discover a project, moment to
exchange with the other participants or
with the hosting team. The participant
should register for the all observation
course and participate to all the
sessions.

Each observation course is an
occasion to produce contents for the
webdoc 
The webconferences are built to permit
exchanges. At the end of each session
or at the end of the week, the
participants can be asked to answer
questions, to evaluate, to give their
point of view about what they have
seen. This can be used to enrich the
webdoc. 

What is expected from participants ?

Interested in attending a course ? See how to register

Observation courses are open to both
professionals and volunteers in our
organizations. If you want to attend an online
course, please get in touch with your national
referent ! In each country, local referents are there to

help you with technical issues.

▶ For Germany, get in touch with

▶ For France, get in touch with ▶ For Italy, get in touch with

▶ For Belgium, get in touch with

Philip Wilkening -  +49 
philipp.wilkening@gmail.com

Céline Chartier - +33 6 03 31 62 74
animationreseau@federation-csc86.org

Victoria Sepulveda - +32 49 81 31 512
victoria.sepulveda@peuple-et-culture-wb.be

Edoardo Vidotto - +39 34 88 46 80 44
volontari@arciliguria.it

Each online course lasts between 4 and 7 days.
Each day, the participant is invited to a
webwonference on a specific issue. A link to join
online sessions is sent at least the day before.



Schedule - Italy

▶ In Italy, with ARCI Liguria

Monday 22nd of march 2021

10.00 to 11.15
Arci Liguria's President welcoming
11.30 to 12.30
Arci Liguria’s staff and activities.

Tuesday 23rd of march 2021

10.00 to 11.15
Episode #1”: Arci Solidarietà, its activities and
projects in the field of migrants inclusion and
empowerment.
11.30 to 12.30
Enjoying Liguria’s landscapes: images, stories and
trails.

Wednesday 24th of march 2021

10.00 to 11.15
Episode #2”: Arci Savona and its clubs. Cultural and
practical instruments, such as music, cineforum
and video-making, become the vehicle for social
inclusion of underprivileged and vulnerable
people.
11.30 to 12.30
Exchange of practices and discussion.

Thursday 25th of march 2021

10.00 to 11.15
Introduction of our friends “Episode #3”: Sestri
Levante Municipality. Examples of youth active
citizenship: a collaboration between civil society
and public institutions.

11.30 to 12.30
Exchange of practices and discussion.

Friday 26th of march 2021

10.00 to 11.15
What is a community based project? What is
the community organizing approach? How can
these tools produce unprivileged
empowerment/integration? What Going
through some of our projects and
methodologies. 
Session 1.
11.30 to 12.30
What is a community based project? What is
the community organizing approach? How can
these tools produce unprivileged
empowerment/integration? What Going
through some of our projects and
methodologies. 
Session 2.

Saturday 27th of march 2021

10.00 to 11.15
Week evaluation:
Assessment in national groups.
Individual assessment

11.30 to 12.30
Webdocumentary



Schedule - Belgium

▶ In Belgium, with People and Culture

Tuesday 6th of april 2021
9.00 to 10.30
Discovery of People and Culture, the hosting
organisation. 
10.45 to 12.30
Exchange of practices

Wednesday 7th of april 2021
9.00 to 10.30
Popular University - Story of the project,
motivations, objectives, actions developed,
perspectives
10.45 to 12.30
Exchange of practices

Thursday 8th of april 2021
9.00 to 10.30
Data encryption workshop : In our
hyperconnected world, malicious acts and
computer oversight are well known today. Making
your data unreadable to outsiders is one way to
protect yourself. How to do it ?
10.45 to 12.30
Data encryption workshop : session 2

Friday 9th of april 2021
9.00 to 10.30
Assessment in national groups

10.45 to 12.30
Individual assessment



▶ In Germany, with Ufa Fabrik

Monday 3rd may 2021

10.00 to 11.30
Empowerment through neigborhood projects in times of
a global pandemic.
11.45 to 13.15
Youth Center and Community Gardening, online tools
and volunteering during the Pandemic.

Tuesday 4th may 2021

10.00 to 11.30
Experinces and Challenges during Lockdown, Effect on
Engagement and local neighborhood activities
10.45 to 13.15
Experiences and Challenges during Lockdown, Effect on
Engagement and local neighborhood activities.

Wednesday 5th may 2021

10.00 to 11.30
Online activities: sports, creative methods and cooking 
10.45 to 13.15
Online activities: sports, creative methods and cooking 

Thursday 6 may 2021

10.00 to 11.30
Volunteering and Migration.
11.45 to 13.15
Cross look workshop and exchange of practices on the
topic.

Friday 7th may 2021

10.00 to 11.30
Mobile Stadtteilarbeit / den öffentlichen Raum nutzen.
11.45 to 13.15
Cross look workshop and exchange of practices on the
theme.

Monday 10th may 2021

10.00 to 13.15
Evaluation

Schedule - Germany


